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National Chung Hsing University Post-Baccalaureate Medicine Regulations for
Selection, Recommendation, and Dismissal of Department Chairs
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Approved by the Medical Education Development Promotion Group Meetings on July 11, 2023, & September 12, 2023
Approved by the Department Affairs Meeting on November 7, 2023
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1. These regulations are formulated in accordance with Article 29 of the Organizational Rules of
National Chung Hsing University (hereinafter referred to as "the University"), the "Regulations
for Selection, Recommendation, and Dismissal of Supervisors for Departments and Institutes of
the University,” and the "Key Points for Selection, Recommendation, and Dismissal of
Supervisors for Departments and Institutes in the College of Medicine."
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2. Within three months before the expiration of the current department chair's term or within one
month of a vacancy for any reason, the department shall establish a Selection and
Recommendation Committee (hereinafter referred to as "the Committee™) to handle the selection
and recommendation of the next department chair. If the Committee is not established within the
stipulated period, the Dean shall convene and establish the Committee.
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3. The establishment and responsibilities of the Committee:



(1) The Committee shall consist of five members and one to three alternate members. Members
include the Dean, three faculty representatives from the department (at least one from basic
sciences and one from clinical sciences), and one external representative. Faculty
representatives are recommended by the Department Affairs Meeting, while the external
representative is appointed by the President.

(2) If an elected member falls into any of the following categories, alternate members shall replace
them in order: 1. Candidates for the department chair position. 2. Members who are unable to
participate in the selection process and formally withdraw. 3. Members who are spouses,
blood relatives, or in-laws within three degrees of the candidate, or have a thesis advisor-
student relationship with the candidate.

(3) Within one week of its establishment, the Committee shall hold its first meeting, convened by
the Dean or a person designated by the Dean. Members shall elect a convener and chairperson
from among themselves. Meetings require the attendance of at least two-thirds of the
Committee members to proceed.

(4) The Committee’s responsibilities include openly soliciting candidates for department chair,
accepting applications or recommendations, reviewing candidates’ qualifications, announcing
the list of candidates, setting the voting date, and supervising the election process.

(5) The Committee shall automatically dissolve upon the appointment of the new department chair.
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4.

Qualifications for department chair candidates:

(1) Graduates of medical programs.

(2) Full-time faculty members of the University or full-time and project-based faculty appointed
under a "Teaching and Research Cooperation Agreement"” with a teaching hospital.

(3) Holders of professorial qualifications certified by the Ministry of Education.

(4) Meet at least one of the following criteria, as stipulated in Article 3 of the "Regulations for
Selection, Recommendation, and Dismissal of Supervisors for Departments and Institutes of
the University." Publications must comply with the University’s standards for faculty
promotion: 1. Published at least three papers (as the first author or corresponding author) in
international journals recognized by the College of Medicine within the past five years,
including inventions, new plant varieties, or technology transfers. 2. Served as the principal
investigator of a research project funded by the National Science and Technology Council for
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at least three years within the past five years. 3. Received a University-level award for
excellence in teaching or service within the past five years.
(5) Demonstrate teaching, research, and clinical experience in medicine, with a strong
commitment to service and administrative coordination, and possess high moral integrity.
(6) Have no record of academic misconduct resulting in disciplinary action by the University’s
Faculty Evaluation Committee.

CERA TR A AL ERP RS FRIEEF] & TRk S EL L E2 L ERP
LI aita P2 BEPHAR P EREEDARBAAY BB EATEGHE

I~y

X oo
—f

5. Eligibility to vote: Full-time faculty members of the department, full-time and project-based
faculty appointed under a "Teaching and Research Cooperation Agreement™ with a teaching
hospital, and full-time professional technical personnel at the rank of assistant professor or above
who are not on research, study, or secondment leave during the semester of the election.
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6. The term of office for the department chair is three years, starting on August 1 or February 1,
renewable once through re-election.
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7. Procedures for selecting the department chair:

(1) Candidates are solicited through self-application or Committee recommendation.
Announcements will be made on the University’s homepage. At least two candidates must
proceed to the selection process.

(2) Candidates must provide basic information, academic and professional qualifications, a list of
publications and inventions, honors, and their vision and goals for the future development of
the Post-Baccalaureate Medical Program.

(3) After reviewing candidates’ qualifications and consulting various stakeholders, the Committee
may invite qualified candidates to deliver public presentations. Relevant information will then
be submitted to the department for election.
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8.  Election procedures for the department chair:

(1) The voting date, time, and location shall be announced at least one week in advance.

(2) Voting is conducted anonymously, and voters indicate approval for each qualified candidate.
The election is valid only if at least two-thirds of eligible voters participate. A candidate is
deemed qualified if they receive votes from more than half of all participating voters. If fewer
than two qualified candidates emerge, the selection process shall restart.

(3) At least two to three candidates, ranked by vote count, shall be recommended by the Committee
two months before the current chair’s term expires. A recommendation letter, signed jointly
by the candidates, shall be submitted to the Dean, who will forward it to the President for final
appointment
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9. During the department chair’s term, in case of exceptional circumstances, the Dean may initiate
discussions, or a proposal for dismissal signed by more than half of the department representatives
may be submitted. The Dean shall convene a Department Affairs Meeting, and dismissal requires
the approval of at least two-thirds of all representatives. The Dean will then forward the case to
the President for final decision, and a new selection process will be initiated according to the
regulations.
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10. Matters not covered by these regulations shall be handled in accordance with the "Regulations
for Selection, Recommendation, and Dismissal of Supervisors for Departments and Institutes of
the University" and the "Key Points for Selection, Recommendation, and Dismissal of
Supervisors for Departments and Institutes in the College of Medicine."
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11. These regulations shall be implemented upon approval by the Department Affairs Meeting and
the Dean’s authorization. Amendments follow the same procedure.
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