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Regulations for Departmental Meetings, Post-Baccalaureate Medicine,

National Chung Hsing University
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Established on August 11, 2022, at the 1st Department Meeting of the 1st Semester of the 111th Academic Year.
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Amended on November 14, 2024, at the 5th Department Meeting of the 1st Semester of the 113th Academic Year.
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These regulations are established in accordance with the university's organizational
regulations and relevant laws.
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The departmental meeting (hereafter referred to as "the meeting") is convened by
the department chair, who also serves as the chairperson. If the department chair is
unable to attend, a deputy chair designated by the department chair will act as the

proxy.
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The meeting comprises the following representatives:

1. Ex-officio representatives: The department chair and deputy chair.

2. Elected representatives: Three full-time (or adjunct) faculty members (including
professional technicians) from the department for basic sciences, two from each
affiliated teaching hospital categorized as medical centers, and one from other
affiliated teaching hospitals. Elected representatives must constitute no less than
half of all representatives (excluding non-voting attendees) and are elected by
all full-time (or adjunct) faculty members of the department.
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3. Recommended representatives: When necessary, the department chair may
recommend one to three full-time faculty members from other related fields of
the university, subject to approval by the president.

4. Student representatives: Two current students of the program, recommended by
the student association of the program, serving a one-year term.

5. Non-voting attendees: Individuals designated by the department chair to attend
the meeting.
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Non-voting attendees may express opinions on agenda items but do not have voting
rights.
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The term of elected representatives is one year (August 1 of the current year to July
31 of the following year), and they may be re-elected once consecutively.
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Ex-officio representatives unable to attend may designate proxies in writing to
exercise their rights during the meeting. Proxy selection must comply with specific
regulations of the respective unit. Elected and non-voting representatives must
attend in person.
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The meeting may be convened monthly by the department chair. However, if one-

third or more of the representatives request an extraordinary meeting in writing, the

chair must convene it within 15 days. For special circumstances, the meeting may

be conducted as a teleconference following this procedure:

1. The department office sends the agenda and materials via email to all
representatives (with acknowledgment receipts requested).

2. Representatives review the agenda and respond via email or in writing within
seven days.

3. If more than half of all representatives approve during the review period, the
motion is passed; otherwise, it is deferred to the next departmental meeting.

4. Decisions are announced via email and made public.
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A quorum for the meeting requires more than half of the representatives.
Resolutions require approval by more than half of the attendees. The calculation of
required attendees excludes those absent due to official duties or medical reasons.
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The meeting addresses matters related to the department's organization, teaching,

research, outreach, development, and other departmental affairs. Proposals are

submitted as follows:

1. By the department chair.

2. By at least three departmental representatives co-signing. Temporary motions
require at least two attendees' seconding for establishment.

3. By proposals approved through supervisory meetings.
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The meeting must have a dedicated recorder. Minutes must be distributed to
representatives and made public within two weeks after the meeting, complying
with personal data protection laws.
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These regulations take effect upon approval by the departmental meeting and
submission to the college for recordation. The same procedure applies to
amendments.



