Fe? SRR FR i RPFERLR fRELR
Establishment Guidelines for the Teacher Evaluation Committee of the Post-
Baccalaureate Medicine, National Chung Hsing University
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Formulated during the second departmental meeting of the first semester of the 111 academic year on September
8, 2022.

Amended during the fifth departmental meeting of the first semester of the 111 academic year on December 8,
2022.
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Article 1
These guidelines are established in accordance with the organizational regulations of teacher
evaluation committees in various departments (institutes) of this university.

BoiE RAREEFARGUT AR E) GEF A REE Y AR 28w
P A T R IR B 3T 3 IR S R AN -

Article 2

The Teacher Evaluation Committee of the Post-Baccalaureate Medical Program (hereinafter referred
to as "the Committee™) is responsible for evaluating matters related to the rights of teachers and
researchers in the program. These matters include appointment, term of appointment, salary
placement, promotion, reappointment, extension of service, suspension, dismissal, and non-renewal
of contracts.
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Article 3

The Committee consists of nine members, composed as follows:

1. The department chair serves as an ex-officio member and the convener.

2. Elected members: Selected by full-time and project lecturers or higher-ranked personnel in the
department from among eligible full-time and project professors in the department. The committee
must include at least one basic medical science teacher and one clinical medical teacher from
affiliated teaching hospitals. Two alternate members are also selected. If a committee member is
unable to continue serving, their position is filled by an alternate member. The term is one year, and
members may be re-elected.
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Article 4

Eligibility for Committee members:
1. Full-time or project professors approved by the Ministry of Education.
2. Individuals who have not been sanctioned by the University’s Teacher Evaluation Committee for
academic ethics violations.
3. Professors with high academic qualifications, dedication to teaching, fairness, and enthusiasm, and
meeting at least one of the following criteria:
(1) Published three or more papers (as the first author or corresponding author) in international
journals recognized at the college level within the past five years, including achievements such as
patents, new species development, or technology transfers.
(2) Led research projects funded by the National Science and Technology Council (formerly the
Ministry of Science and Technology) for three years or more in the past five years.
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Article 5
The department chair serves as the convener and chairperson of the meetings. If the chairperson is
unable to attend, the committee members elect one among them to preside over the meeting.
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Article 6
A meeting can only be convened with the attendance of at least two-thirds of the committee members.
Decisions require the approval of at least two-thirds of the attendees.
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Acrticle 7

Committee members must attend meetings in person. Members must recuse themselves in cases
involving teacher-student relationships, relatives within the third degree of kinship, academic
collaborations, or other conflicts of interest. If a member fails to recuse themselves, the chairperson,
upon a meeting resolution, may request the member to recuse.

If a member subject to recusal does not voluntarily recuse or if there is evidence suggesting bias, the



concerned party may request the member’s recusal, stating specific reasons. Recused members must
fully abstain from the relevant case and will not be counted in the quorum.
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Avrticle 8
The Committee may invite relevant personnel to attend meetings or provide reports as needed for
case evaluations.
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Article 9
Matters not covered in these guidelines shall be handled in accordance with the relevant university
regulations.

FLiE ABBLE AR ERIE FREPEIIEATIFALTS  BIPER o

Article 10
These guidelines shall be implemented upon approval by the departmental meeting, submission to
the Dean for ratification, and filing with the Personnel Office. Amendments shall follow the same
procedure.



