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Established on April 13, 2023, during the 3rd Department Affairs Meeting of the 2nd Semester of Academic Year 111
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Article 1.

To conduct evaluations of project teachers, the Post-Baccalaureate Medical Program at National
Chung Hsing University (hereinafter referred to as "the Program™) formulates these regulations in
accordance with the University's "Regulations for the Employment of Project-Based Teaching and
Research Personnel™ (hereinafter referred to as "these Regulations").
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Article 2.
Teacher evaluations under these Regulations are conducted by the Program’s Faculty Evaluation
Committee (hereinafter referred to as "the Committee™).
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Atrticle 3.

Project teachers employed by the Program must prepare relevant forms and supporting documents two
months before the end of their employment term and submit them to the Program for evaluation.
Approval requires a quorum of two-thirds of the Committee members present and a two-thirds majority
vote. Upon approval, a recommendation form indicating reappointment may be completed, followed
by administrative procedures for contract renewal. Failure to submit materials without justification is
deemed as failing the evaluation.
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Article 4.

The evaluation criteria for project teachers include teaching performance, research performance, and
service performance, with a total score of 100 points.

1.Weighting ratios for different categories of teachers are as follows:

\Employment Category HTeaching HResearch HService |
Full-Time Teaching-Oriented l60-80%  |10-20%  [10-20% |
Full-Time General I30-40%  ][20-40%  |20-40% |
Clinical Medical Project I30-40%  ][20-40%  |20-40% |

2. Full-time teaching-focused project faculty members shall undergo annual evaluations in teaching,
research, and service.
(1) Teaching Evaluation: Must achieve a score of 70 or above, with satisfaction levels in course
evaluations exceeding the department’s average.
(2) Research Evaluation: Must achieve a score of 60 or above.
(3) Service Evaluation: Must achieve a score of 80 or above.
(4) Minimum teaching hours: 16 hours per week.
3.Full-time general faculty members are subject to evaluation in teaching, research, and service
annually, in accordance with the regulations for full-time faculty evaluations. The minimum passing
score for each evaluation category is 70 or above. Additionally, the weekly minimum teaching hours
shall adhere to the requirements for full-time faculty.
4.Clinical medicine project faculty members of this department are subject to evaluation in teaching,
research, and service annually, in accordance with the regulations for full-time faculty evaluations.
The minimum passing score for each evaluation category is 70 or above. Furthermore, the weekly
minimum teaching hours shall be at least one hour.
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Atrticle 5.

Evaluation results must achieve a total score of 70 or above to pass. Teachers who fail to meet
individual category standards will be placed on a follow-up list for conditional approval. Improvement
plans must be submitted within one month after passing the evaluation, which will be considered
during contract renewal.
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Article 6.

For evaluated faculty members whose appointment ends on January 31, supporting documents will
be considered up to October 31 of the previous year. For those whose appointment ends on July 31,
supporting documents will be considered up to April 30.
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Article 7.

Teachers with the following circumstances must be included in evaluation indicators:

1. Signing contracts or accepting commissioned research agreements without approval through the
University’s administrative procedures.

2. Allegations of fraudulent use of research funds resulting in a guilty verdict in the first instance by
the court.

3. Mismanagement of procurement cases leading to confirmed violations of laws or negligence, as
determined by auditing units.
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Article 8.

Unaddressed matters in these Regulations shall be handled according to relevant University rules.
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Article 9.
These Regulations shall be implemented upon approval by the Department Affairs Meeting and
authorization by the President. Amendments follow the same procedure.



